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Inception and Vision 
The Qaddumi Foundation was established to translate the Qaddumi family’s desire to give back to its 
homeland, Palestine, a family whose values are entrenched in a deep sense of responsibility towards 
Palestine, in a belief in education and learning, and in the importance of investing in the Palestinian 
individual and his/her future. 
 
In 2000, the Qaddumi family, renowned for their generosity, passion, and commitment to their country 
and people, decided to establish a foundation in honor of the late Hani Qaddumi in order to institutionalize 
their philanthropy in Palestine, with a vision of inspired youth, prosperous Palestine. This institution would 
serve as an innovative model for learning and education that advances generations of Palestinians and 
contributes to the prosperity of Palestine, by investing in the Palestinian individual to be educated, 
innovative and able to advance both individually and as a society.  
 
This vision is indeed core; it is a constant throughout the work of the Foundation because it carries the 
legacy of Hani Qaddumi and embodies the dream that the Qaddumi family aspires to fulfill.  
 
Although it is succinctly expressed, our vision is broad, optimistic and ambitious. We see a Palestine that is 
thriving in all areas including economic, developmental, social, environmental prosperity. A Palestine that 
is not “playing catch-up” to where the region and the world are at, but rather is a competitive, vibrant 
nation in its own right with much to offer. The Qaddumi family believes that Palestine has many resources 
and opportunities to be tapped, and that perhaps the biggest resource is our future youth. That brings 
into play the first part of our vision, inspired youth. By ‘inspired’, we mean youth who are bursting with 
creativity and new ideas, who are actively engaged in their nation’s path to prosperity, who have a strong 
sense of civic duty. Youth who are hopeful for the future, and who have access to all the tools they need 
to work towards that future 
 
In pursuit of this vision, the Foundation is constantly looking at the impact of its initiatives and tracks, while 
simultaneously thinking about how to move from one stage to another whenever there the need arises for 
amending the Foundations orientations and its work approach in line with global changes, and redirect its 
focus towards the vision the Qaddumi family is so deeply committed to. 
 
 
 

  



The Qaddumi Foundation Journey 
Over the course of two decades, the Foundation has defined its work through the track consisting of 
supporting Palestinian students in their educational journey through scholarships at the Bachelor's and 
Master's degree levels and granting them the opportunity to complete their university studies in Palestine 
and abroad. The Foundation's goal was not simply to provide financial support or open up new educational 
opportunities, but rather its greater goal was to invest in Palestinian human capital. 
 
The Foundation's model - based on one family's deep commitment to philanthropy towards the progress 
and prosperity of its country and its people - has created an organic community of alumni who rallied 
around the Qaddumi Foundation's name and values, without any formal organization or effort. 
 
The students’ journey has served as a lens for the Foundation to gain insight into the challenges that its 
alumni and students face on the ground, from university admission to graduation and on through the 
transition into the labor market. This has enabled it to define other orientations which lead to the education 
and learning that support its vision. From this, a new initiative was born, targeting interventions at the level 
of the learning ecosystem for future generations, focusing firmly on the learner and empowering him/her 
through learning that extends beyond the walls of the classroom, and is capable of preparing a generation 
of lifelong learners equipped with a variety of skills needed to compete in a rapidly changing world. 
 
And because the Qaddumi Foundation is driven by maximizing impact and contributing to positive change 
on the ground, it will continue to act as an umbrella for initiatives that focus on various aspects related to 
education and learning and as an incubator for initiatives that work towards its vision. 
 
 

  



Global Context 
We are living in an age of unprecedented transformation ushered in by rapidly evolving digital and 
technological tools, collectively referred to as the 4th Industrial Revolution (4IR). The previous revolutions 
each represented a quantum leap in human development as new energy sources were harnessed (steam, 
electricity, nuclear, etc.). However, they also led to many of the environmental problems we are currently 
facing. This is why 4IR needs to be radically different, as we are faced with the urgency of devising 
innovative solutions and applying creative thinking to tackle emerging problems on the global level. 
 
“We now have a unique opportunity to harness the Fourth Industrial Revolution to help fix environmental 

issues and to redesign how we manage our shared global environment.”1 
 
The 4th Industrial Revolution is sweeping the globe, radically transforming life as we know it, and 
specifically redrawing the labor market landscape. Now more than ever is the time to seize the 
opportunities presented by 4IR, rather than to view it as a problem. This, however, requires a unified and 
system-level approach. 
 

“The business community, the education systems, workforce development programs, governments, 
communities, parents, and youth all have perspectives, skills, solutions, roles, and capacity to work 

together in an interconnected and forward-looking direction. By addressing root causes and aligning 
along a vision for the future, these distinct stakeholders can address not only the programmatic needs, 

but also the learning system barriers.”2 
 
It is clear that none of us alone holds the solution on how to empower current youth and prepare the next 
generations for 4IR, but experts are calling for greater collaboration and synergy between different entities 
with emphasis on working towards a unified vision. 
 
The World Economic Forum recently conducted the Future of Jobs Survey of over 15 million employees 
spanning all major economic sectors, in order to take the global pulse on trends in the labor market looking 
forward. The report shows that the labor market will lose about 75 million jobs to technology. However, 
this does not mean the total loss of these jobs, as 133 million new jobs will be created, while current jobs 
that will continue to exist will require different skills. Key trending skills for the future include analytical 
thinking and innovation, active learning, creativity, complex problem-solving, emotional intelligence, and 
analytical abilities.3 Overall, the need for physical and manual skills as well as basic cognitive skills will 
decrease, whereas higher cognitive skills, social and emotional skills and most of all technological skills will 
all come into greater demand.4 The World Bank Report 2019: The Changing Nature of Work underscored 
the need to invest in human capital as a priority to capitalize on the economic opportunity generated by 
technology. 
 
In light of all this, a key link emerges between the skills people are acquiring and those imposed by 4IR. 
The need for retraining and upskilling has become imperative. According to the OECD, there is already a 
mismatch between people’s skillsets and the credentials they hold, compared with what companies 
require.5 In fact, the problem starts long before people arrive on the job market. Despite a dramatic global 
increase in access to education and higher enrolment rates, millions of children are still unable to read, 
write or count well, a situation that UNESCO dubbed “the learning crisis” of our times. In order to close the 
gap between learning objectives and learning outcomes, the United Nation began targeting “quality 

 
1 The previous industrial revolutions broke the environment. Can the current one fix it? WEF Agenda, 2017. 
2 Preparing tomorrow’s workforce for the Fourth Industrial Revolution. Deloitte, 2019 
3 The Future of Jobs Report. WEF, 2018 
4 Getting skills right: Assessing and anticipating changing skill needs. OECD, April 2016. 
5 Getting skills right: Assessing and anticipating changing skill needs. OECD, April 2016. 



education” in 2015 with SDG4 which aims to ensure inclusive and equitable quality education and promote 
lifelong learning opportunities for all. It is clear that we need to rethink the way we approach learning. 
Rather than leaving it entirely up to educational institutions, there needs to be a collective responsibility 
for learning and lifelong opportunities for growth and increasing skills. 
 
The rapid global transformations brought on by 4IR along with our current learning crisis require us to act 
in a unified and systematic way, and they require us to act now. 
 

"These transformations, if managed wisely, could lead to a new age of good work, good jobs and 
improved quality of life for all, but if managed poorly, pose the risk of widening skills gaps, greater 
inequality and broader polarization. In many ways, the time to shape the future of work is now."6 

 
  

 
6 The Future of Jobs Report. WEF, 2018. 



Our local Context 
According to recent statistics, the population of the State of Palestine now stands at 4.85 million, divided 
among its different geographical areas: 2.92 in the West Bank, 1.93 in Gaza Strip. The Palestinian population 
is predominantly young, with a quarter of the population under age 10, and close to 60% of the population 
under 25.7 
 
Education and Literacy 
Palestine boasts an incredibly high literacy rate, which according to recent statistics is 96.3%.8 This places 
Palestine above the UNDP Human Development Index category of “high human development” and well 
above the MENA region average of 80.6% (World Bank Data 2014). 
 
The high literacy rate is an indicator of the high level of accessibility to education in Palestine: some 
1,253,238 students are enrolled in primary through secondary education across 2,998 schools. In fact, very 
few school age children are excluded from education (notwithstanding special barriers to access such as 
disability).9 At the university level 207,362 students are enrolled (61% female and 39% male), with another 
11,053 enrolled in community colleges. This places total enrolment for youth aged 18-24 at more than 
25.8%, which is above the international standard, especially when benchmarked against MENA region 
countries and developing countries in general.10 There are a total of 49 higher education institutions in the 
West Bank and Gaza Strip: 15 universities, 16 university colleges and 18 community colleges. 
 
These numbers indicate two things: education is highly valued by Palestinians, and access to education is 
well established across Palestine. The next challenge therefore extends beyond providing access to 
education into providing the quality education that reflects the reality of today's world. 
 
Labor Market 
Despite the high education enrollment rates in Palestine, the work force participation rate remains quite 
low. Unemployment in Palestine among the active workforce (15 years old or older) is at 25%. 
 
The numbers become even more alarming when comparing geographical areas, as unemployment in Gaza 
Strip is at 46% compared with 14% in the West Bank. Furthermore, there is also a gender gap when it 
comes to the labor market in Palestine, with female work force participation at 18% in the Gaza Strip and 
17% in the West Bank.   
 
The labor market numbers point to the fact that, among other things, there is a skills gap in the transition 
from the education track to entry into the workforce. 
 
Civil Society Engagement 
In addition to challenges faced by developing countries in achieving sustainable development for all, 
Palestine presents several endemic challenges due to its particular political situation such as geographical 
and administrative fragmentation, reduced mobility between cities and between geographical areas, and 
a weakened infrastructure especially in the Gaza Strip. As a response, Palestinian civil society is highly 
engaged, and a diverse network of players are working to find effective solutions to bypass these 
challenges. This network includes local and international NGOs, philanthropists, educational institutions, 
and other stakeholders.  
  

 
7 Statistical Yearbook of Palestine 2018 -The Palestinian Central Bureau of Statistics. 
8 PCBS (2014) ‘Literacy Rate of Persons (15 Years and Over) in Palestine by Age Groups and Sex, 1995, 
   1997, 2000-2013   
9 State of Palestine, Country Report on Out-of-school Children. UNICEF, July 2018. 
10 The Higher Education System in Palestine, National Report 2016. RecoNow. 



Palestine is an especially fertile ground for creativity and forward thinking, but there is a clear need for 
cooperation, dialogue and unified efforts between all engaged stakeholders. 

 
 

  



Our vision 
Inspired youth, prosperous Palestine. 
 
We know this vision is ambitious, and the challenge ahead is undoubtedly great. However, we believe in 
the resilience and collaboration of Palestinian individuals and institutions committed to providing lifelong 
learning opportunities for the generations of today and tomorrow. Working together, we can prepare a 
generation that embraces the future and is capable of achieving sustainable development and prosperity 
for all in Palestine. 
 
Our values 
The Qaddumi Foundation derives its values from the values of the Qaddumi family which revolve around 
philanthropy towards their beloved Palestine. These values have been their constant guide and are 
reflected in their vision that Palestinian prosperity is the hope and dream that all Palestinians must work 
towards. 
 
Giving back to Palestine and a sense of responsibility towards it 
The Qaddumi Foundation's work stems from a sense of responsibility towards Palestine, which is translated 
by means of systematic and organized philanthropy. This draws upon an innovative model that must be 
institutionalized and expanded in order to maximize its impact and harness it for positive change towards 
the prosperity of Palestine. 
 
Investing in the Palestinian Individual, Now and in the Future. 
The Qaddumi Foundation believes in the importance of investing in the Palestinian individual, who 
constitute the basic nucleus of the society and country. Investing in the individual means investing in the 
development of an educated and innovative society capable of advancing itself economically. Therefore, 
the Foundation always focuses on the individual as an agent of change, thus maximizing the impact. 
 
Education and learning as the way forward 
The Qaddumi Foundation believes that education and learning are the way to empower the Palestinian 
individual and achieve economic progress in Palestine. They contribute to making each individual an 
effective citizen in society, which positively reflects on his/her life and the lives of those around him/her, 
radiating out to society. This way, impact is maximized through generations of empowered Palestinians 
contributing to the prosperity of Palestine. 
 
Our Ultimate Objective 
The core of what we aspire to is change: fixed mindsets that shift towards growth, outdated approaches 
that are discarded for fresh new ones, subjective assumptions that give way to evidence-based ones, 
institutions working alone within silos embracing collaboration with others, stale ideas being swept away 
by the force of creative thinking… We see everyone as capable of being true agents of change. We see 
ourselves as an organization that is working to embody this notion of change in how we operate, able to 
adapt to the context around us, embracing agility in order to respond to new developments and to 
feedback from our engaged community.  
 
Our Core Pillars 

● Dialogue: Creating a space for sharing perspectives, hearing opinions and discussing common 
challenges leads to a more unified vision. 

● Creativity: Unleashing the power of creative thinking with fresh new ideas and methods as an 
antidote to the feeling of being stuck or being driven by fear of the unknown. 

● Evidence-based: Drawing upon the power of data and tapping into the evidence around us in 
terms of facts, information, research and trends on a local and global scale. 



● Synergy: Working together towards a collective group that is parts, amplifying impact and 
yielding new and unexpected solutions. 

● Responsibility: Creating positive change is a shared responsibility where each stakeholder has an 
integral role to play. 

 
 

  



Our Initiatives and Tracks 
The Foundation operates through two tracks (two initiatives): 
● A track that began back in 2000 by supporting Palestinian students through scholarships, which was 

the main work of the Foundation for two decades, allowing for a great accumulation of experience, 
and resulting in a large number of alumni who are the main focus of the ongoing journey. This path 
will continue to provide educational opportunities with a broader scope focusing on empowering 
Palestinian youth to be an effective part of the workforce both now and in the future. This track bears 
the name of "Hani Qaddumi Fund" (HQF), and every educational opportunity granted under this track 
shall bear the name "Hani Qaddumi Scholarship". 

● The second track targets learning the level of the learning ecosystem for the next generation of 
Palestinian youth, under the name "Khutwa". 

 
Our Operating Model 
In order to achieve its vision of inspired youth, prosperous Palestine, the Qaddumi Foundation focuses 
on building communities of change agents leading to maximum impact, and adopting the “platform 
business model” that will enable the Foundation to serve as a catalyst for these communities. 
 
Platform business model 
Today, the platform business model is one of the most powerful business models for driving synergy, 
creating value and mobilizing communities to achieve a specific goal. 
 
This model facilitates interactions across a large number of participants. The value is generated by the 
users themselves, not solely by the platform owner, leading to impact that is exponential – rather than 
linear. One of the key components to any platform is its governance structure: a set of rules that governs 
who has access to the platform and what are the different ways in which they can interact. 
 
Platform business models are generally divided into four primary categories based on the kind of 
relationships they generate.11 They range from a transactional platform where the parts are made to 
transact as smoothly as possible, to platforms that instead nurture mobilization: 

● Aggregation platforms 
● Social platforms 
● Mobilization platforms 
● And learning platforms 

 
The Qaddumi Foundation serves as a mobilization platform, this particular format is defined as: 
Mobilization platforms take common interests to the level of action. These platforms are not just about 
conversations and interests; they focus on moving people to act together to accomplish something 
beyond the capabilities of any individual participant.12 
 
Mobilization platforms require collaboration over a long period of time, which nurtures long-term 
relationships rather than “one-offs”. These platforms bring people and resources together towards 
achieving a shared goal. 
 
It is important to note that a platform business model is not synonymous with a technology 
infrastructure, in fact it does not need technology to operate.13 Many of the platform businesses we use 
do not operate with digital technology, and it’s crucial to distinguish between the two concepts in order 

 
11 The Power of Platforms. John Hagel. Deloitte University Press, 2015. 
12 https://www2.deloitte.com/insights/us/en/focus/business-trends/2015/platform-strategy-new-levelbusiness- 
trends.html 
13

 https://www2.deloitte.com/ch/en/pages/innovation/articles/platform-business-model-explained.html 



to understand exactly what our platform business is and how it will generate value and build a network. 
Adopting a digital infrastructure, however, has made this business model more powerful, more efficient, 
and more easily inclusive across a larger segment of participants. It also generates valuable measurable 
data that can help inform the platform owner’s decisions and see whether or not they are achieving the 
desired impact. 
 
The platform business model which focuses on the existence of a huge number of participants 
encourages a type of “open innovation” wherein members of the platform can participate in collective 
innovation by bouncing off of each other’s concepts and ideas. Some organizations tap into creative new 
ideas from a wide audience through the use of innovation contests on their platforms.14 
 
Why does a platform business model work for the Qaddumi Foundation and its initiatives? 
The platform business model is ideal for QF in that it supports building communities whose members are 
interacting with each other, united by a shared vision. 
 
Platform business model advantages 
The strength of the platform lies in drawing benefit from data, research and best practices that are created 
by interaction and exchange of ideas between the members of its communities, which then directly feeds 
the vision of the Qaddumi Foundation. This model provides QF with the following benefits to help achieve 
its vision, maximize its impact and actualize the change it seeks on ground. 
 

Network effect 
The platform business model facilitates a high level of engagement and collaboration between 
members, and the network effect that is created through the interactions within the platform 
maximizes the impact that platform members aspire to. Given the ambitious scope of the Qaddumi 
Foundation’s vision, the platform business model will enable the organization and its initiatives to 
provide a space for collaborative work between its communities. The desired impact will ultimately 
be achieved by the members themselves. The role of the Foundation and its initiatives here will be 
to determine the orientations of the platform and its framework, to ensure that the interaction 
between members is directed towards achieving a common and agreed upon goal.   

 
It is a movement if it moves without you.15 

 
Open source innovation 
The platform business model by its nature encourages open innovation, providing fertile ground 
for new ideas and solutions from the community to enrich the work we do at QF in ways that we 
can’t foresee. But what QF does except to see is a much greater impact once community members 
start taking on an active role and embracing their role as agents of change. 

 
Measurable data 
The digital infrastructure of the platform is crucial in that it will allow us to measure the network 
effect at the level of granular data. QF and its initiatives will be able to collect, analyze, evaluate 
and measure data, and most importantly the data that reflects the interaction between community 
members, as data analysis will help QF's orientations in developing and responding to real needs 
on the ground, in addition to tweaking the model to achieve the desired impact. 

 

 
14 https://www2.deloitte.com/insights/us/en/focus/business-trends/2015/platform-strategy-new-level-businesstrends. 
    html 
15 New Power: How Movements Build, Businesses Thrive, and Ideas Catch Fire in Our Hyperconnected World. Jeremy Heimans and    
   Henry Timms. Doubleday, 2018. 



The more you have data, the more you have power.16 
 

Scalable impact 
The power of the platform business model adopted by QF lies in the fact that as the community 
grows larger, it will create exponential impact beyond the capacity of the Foundation alone. This 
model and the scalable impact it creates will be fundamental to how the organization operates. 
QF's vision and goals would require huge resources if the work were done by a single institution, 
and this can only be achieved through adopting a model that can benefit from the impact of 
scaling. Therefore, the energies and capabilities of the Qaddumi Foundation will be directed 
towards setting a framework for the initiatives that will operate under its umbrella, which in turn 
will work to achieve its mission towards realizing the vision of the Qaddumi Foundation, by 
establishing effective methods to facilitate engagement, networking and cooperation among 
community members. 

 
 
 

  

 
16 Ibid. 



Communities of Change Agents 
Community is often described as a group of people bound together by common ties. Community can be 
a powerful driver of change if mobilized under the notion of “community organizing”, which puts people 
and the relationships between them at the center of focus (instead of the issues themselves).  
 
Community organizing has long been used to achieve various goals (e.g. policy amendment, social 
justice cause), by transforming a group of people who share common interests into a community of 
people who are coming together to realize a common purpose. An important element here is power, 
which is seen as the interplay between interests (what people want) and resources (the assets people 
have such as knowledge, money, time and energy). Above all, successful community organizing identifies 
a clear goal – change that is specific, concrete and significant.  
 
One of the most famous community organizers and writers on the topic is Marshall Ganz, who learned 
on the ground starting from the Civil Rights movement in the 60s and 70s all the way up to U.S. 
presidential campaigns in 2008 and 2012. Ganz’s model of leadership is referred to as the “snowflake 
model” whereby leadership is distributed, with no single person or group holding all the power. This 
model is based on enabling and empowering others to develop into leaders, who are then also 
responsible for recruiting and developing other leaders. 
 
According to Ganz, leading change requires a combination of the deep desire for change with the 
capability to make change. For this to happen, a defined structure must be put in place; one that creates 
a space where growth, creativity and action can thrive. This space needs the type of leadership that can 
organize the community (people and power) to reach the change aspired to.  
 
Organizing people to build the power to make change is based on the mastery of five key leadership 
practices: relationship building, storytelling, strategizing, structuring, and acting. Building relationships 
between community members is crucial to achieve the change, and it goes beyond mobilizing people to 
joining the community. It requires commitment to engage more in the experience of shared values. 
Storytelling is developing a narrative to convey and communicate the shared values, while strategizing is 
about turning the resources into the needed power to achieve clear goals that, ultimately, bring about 
the change. Structuring is creating a structure that distributes power and responsibility and prioritizes 
leadership development. According to Ganz, the best model for this is the snowflake model mentioned 
above, while acting is translating the strategy into measurable, strategic, focused, and well-executed 
action.  
 

  



Qaddumi Foundation Initiatives and Track 
Hani Qaddumi Fund (HQF) and Khutwa 
The Hani Qaddumi Fund and Khutwa are two initiatives of the Qaddumi Foundation, representing two 
separate tracks operating under a larger umbrella. Both tracks are geared towards the same challenge, 
which is learning in Palestine, while at the same time responding to the changes taking place in the world. 
 
Both tracks focus on Palestinian youth, but the Hani Qaddumi Fund focuses on current Palestinian youth, 
targeting them on an individual level, while Khutwa focuses on future youth, targeting the learning 
ecosystem that prepares future generations. 
Both tracks revolve around the concept of lifelong learning, such that the Hani Qaddumi Fund supports 
current youth to be lifelong learners, while Khutwa supports future generations to become lifelong learners. 
 
The Hani Qaddumi Fund responds to the changes that affect today's youth in their journey towards 
obtaining university degrees, after graduation, upon entering the labor market and those currently in the 
labor market. Khutwa responds to the required changes in the education system, from and through the 
learning journey on through higher education. 

  



Khutwa Framework 
Reimagining the way we think about learning: a roadmap for actualizing change 
 
Mission 
Supporting qualitative learning for a creative generation of learners in Palestine. 
Today a learner ... tomorrow a leader with the courage, wisdom and spirit of initiative to lead Palestine into 
the future. 
 
Long-term Objective 
Fostering a vibrant learning ecosystem in Palestine in which all stakeholders interact and work in a 
participatory manner. 
 
Khutwa Areas of Action 
Khutwa's areas of action to achieve its objective are directed towards empowering teachers to act as a 
community of change agents and mobilize towards an educational system that is agile and responsive to 
change in the world, and towards creating a responsible learning ecosystem where stakeholders 
collaborate effectively for the benefit of the learning community as a whole. 
 
● An empowered community of teachers acting as agents of change. 

In this area of work, Khutwa focuses on teachers, who are on the frontlines with learners on the ground 
on a daily basis, and therefore have the ability to influence from within the system. As such, they are 
the linchpin of the change that Khutwa seeks to support. When teachers are empowered to bring 
about change, the impact will magnify and have a ripple effect within the community. 
 
Khutwa aims to build a community of empowered teachers who act as agents of change, who 
influence each other and the work culture within the school, and communicate with the local 
community and stakeholders. This delivers impact on the ground and direct benefit to the learner. 

 
Khutwa interventions include programs and initiatives to build capacity and skills, and opening up 
avenues for sharing best local practices and benchmarking them against good practices globally. By 
developing teachers' capacity to innovate within their learning community, Khutwa creates a dynamic 
network of creative teachers in Palestine. 

 
We are committed to inspiring Palestinian teachers, informing them of best practices, and sharing 
success stories from our programs through our platform. 

 
● An education system responsive to the current reality 

Through this area of work, Khutwa seeks to contribute to supporting the education system in Palestine 
such that it focuses on change and development as a key factor at all levels, responds to changes at 
the national and global levels rapidly, and is able to anticipate future needs in Palestine. Curriculums 
should be future-oriented, reviewed regularly and through collective stakeholder collaboration, while 
being dispensed by an educational corps whose members are themselves engaged in continued 
learning. K-12 education and TVET are taken as the foundation of society. 
 
By embracing change as an approach, whether it be in the event that the economy is disrupted by a 
global health threat or as a result of a digital leap that plunged us into the era of the Fourth Industrial 
Revolution, the education system must be able to turn challenge into victory. This can only happen 
when stakeholders communicate effectively for the benefit of the learning community. Therefore, 
Khutwa interventions include preparing policy documents, dialogue sessions, issuing publications 
highlighting the aspired change and building partnerships to work together effectively. 
 



We are committed to supporting an education system that embraces change and unites efforts 
through building partnerships, establishing constructive and effective dialogue, and education change 
at the system level. 
 

● A responsible learning ecosystem. 
Through this area of work, Khutwa aims to target the broader learning ecosystem which includes: 
decision-makers, governance bodies, students, parents, civil society institutions, the private sector, the 
media and others. When all of these stakeholders work together to emphasize the value of the required 
education and demonstrate appreciation for the importance of this key driver in society, the positive 
impact will be broader. 

 
Khutwa believes that all stakeholders should work to fulfil their role, and cooperate and participate in 
support of accountability, transparency and innovation in the field of education. 

 
Khutwa is committed to mobilizing for education as a priority and learning as a shared responsibility. 

 
  



The Hani Qaddumi Fund Framework 
 
Mission 
Supporting innovative youth on their lifelong learning journey and preparing them for current and future 
jobs. 
 
The Hani Qaddumi Fund Areas of Work 
The Hani Qaddumi Fund works to achieve its mission and focus on youth through three areas of work, 
each of which constitutes a separate path, but together, it will equip youth with academic qualifications, 
enhance their skills, prepare them for working life, enable them to enter the labor market and support their 
entrepreneurial ideas, helping foster a generation of innovative youth in Palestine working for the 
advancement of their society and country, while at the same time helping to build subsequent innovative 
generations of Palestinians. 
 
● Scholarships 

The Hani Qaddumi Fund works through this area of work to provide scholarships for distinguished 
Palestinian youth through programs through which they obtain higher university degrees with a focus 
on quality education that contributes to the achievement of the Foundation's mission, regardless of 
whether it occurs on campus or remotely. The disciplines supported by the fund should lead to 
obtaining certificates that lead to greater job opportunities or increased employment rates in Palestine. 

 
The Hani Qaddumi Fund seeks, through the scholarship track, to build a community of alumni 
constituting an organized and interactive community, communicating effectively with others and 
volunteering its experiences after graduation. 

 
● Adult and Continuous Learning 

Due to the constant change affecting the labor market and its workers and the challenges that all 
sectors face today, upskilling and reskilling have become the norm. Therefore, the Hani Qaddumi Fund, 
through this axis, supports continuous learning through high-quality programs that contribute to 
supporting the local economy and enhancing employment and job opportunities. The Fund will work 
on identifying the target sectors along with specific objectives on an annual basis and in dialogue with 
stakeholders in Palestine. 
 
While expertise is built at the individual level for youth, the overarching objective is to expand 
employment opportunities from the local level to the regional or global level, in a way that makes 
Palestinian institutions and the economy more agile. 

 
● Entrepreneurship 

This axis will focus on initiatives that enhance the entrepreneurial skills of Palestinian youth as essential 
skills to keep pace with the labor market today and in the future. 

 
The Hani Qaddumi Fund seeks to emphasize the importance of entrepreneurship and 
entrepreneurial thinking as a gateway for Palestinian youth to realize their potential and support the 
progress of their country's economy. 

 
  



We believe that the time is ripe for such a vision to manifest. It is an ambitious vision – and no doubt a 
great challenge that lies before us. But we believe in the resilience and resourcefulness of the Palestinian 

people as a whole, and in the synergy of those individuals and institutions committed to creating 
opportunities for lifelong learning for this generation and those to come. Working together, we can 
foster the generations who will shape the future, and who can ensure sustainable development and 

prosperity for all in Palestine. 
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